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THE IMPORTANCE OF CULTURAL
UNDERSTANDING WHEN EXPORTING
• Culture profoundly influences how people think, communicate, and behave. International business interacts not only
across borders, but across cultures. This makes cultural understanding a central facet of international business.
• “It is essential that companies take into account the lifestyles and culture of countries to which they are considering
exporting. This information can be used to determine whether a product or service would be considered essential,
useful, a luxury or even undesirable in a target country. Some products and services might even be found culturally
unacceptable. Exporters of consumer products will be affected by a country’s culture more than exporters of
industrial goods or components because consumer products must be designed to meet needs, values and beliefs.”

Source: https://www.tradeready.ca/2017/topics/researchdevelopment/5-cultural-factors-need-consider-choosing-next-export-market/
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THE DIMENSIONS OF NATIONAL CULTURE
• Professor Geert Hofstede conducted one of the most comprehensive studies of how values in the workplace are
influenced by culture. He defines culture as: “the collective programming of the mind distinguishing the members of one
group or category of people from others”.
• The Hofstede model of national culture consists of six dimensions. The cultural dimensions represent independent
preferences for one state of affairs over another that distinguish countries (rather than individuals) from each other.
• The country scores on the dimensions are relative, in that we are all human and simultaneously we are all unique. In
other words, culture can only be used meaningfully by comparison.
• The six dimensions of national culture are based on extensive research done by Professor Geert Hofstede, Gert Jan
Hofstede, Michael Minkov and their research teams. The application of this research is used worldwide in both
academic and professional management settings.
Source: Hofstede Insights: https://hi.hofstede-insights.com/national-culture
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METHODOLOGY
• The first model was created through the analysis of “a large database of employee value scores collected within IBM
between 1967 and 1973.”
• “The data covered more than 70 countries, from which Hofstede first used the 40 countries with the largest groups of
respondents and afterwards extended the analysis to 50 countries and 3 regions.”

• To make the study more robust, later iterations of the study included responses from a more diverse group of
respondents including “commercial airline pilots and students in 23 countries, civil service managers in 14 countries,
‘up-market’ consumers in 15 countries, and ‘elites’ in 19 countries.”
• The relative positions of 70 countries on the six dimensions are expressed in a score of 0–100-point scale.
Source: Hofstede Insights: https://hi.hofstede-insights.com/national-culture
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HOFSTEDE’S 6 DIMENSIONS OF NATIONAL CULTURE (1)
Dimension

Explanation

Hierarchical vs Egalitarian structure

• “This dimension expresses the degree to which the less powerful members of a society accept and expect that

power is distributed unequally. The fundamental issue here is how a society handles inequalities among people.

Power Distance

• People in societies exhibiting a large degree of Power Distance accept a hierarchical order in which everybody has
a place, and which needs no further justification.

• In societies with low Power Distance, people strive to equalise the distribution of power and demand justification
for inequalities of power.”

Personal needs vs. Needs of the group

• “The high side of this dimension, called Individualism, can be defined as a preference for a loosely-knit social
Individualism
Vs.
Collectivism

framework in which individuals are expected to take care of only themselves and their immediate families.

• Its opposite, Collectivism, represents a preference for a tightly-knit framework in society in which individuals can

expect their relatives or members of a particular ingroup to look after them in exchange for unquestioning loyalty.

• A society’s position on this dimension is reflected in whether people’s self-image is defined in terms of “I” or “we.””

Source: Hofstede Insights: https://hi.hofstede-insights.com/national-culture
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HOFSTEDE’S 6 DIMENSIONS OF NATIONAL CULTURE (2)
Dimension

Masculinity
Vs.
Femininity

Uncertainty
Avoidance Index
(UAI)

Explanation

Competitive vs. Cooperative society
• “The Masculinity side of this dimension represents a preference in society for achievement, heroism, assertiveness,
and material rewards for success. Society at large is more competitive.
• Its opposite, Femininity, stands for a preference for cooperation, modesty, caring for the weak and quality of life.
Society at large is more consensus-oriented.
• In the business context Masculinity versus Femininity is sometimes also related to as “tough versus tender” cultures.”

Need to Control vs. Comfortable with Ambiguity
• “The Uncertainty Avoidance dimension expresses the degree to which the members of a society feel uncomfortable
with uncertainty and ambiguity.
• The fundamental issue here is how a society deals with the fact that the future can never be known: should we try
to control the future or just let it happen?
• Countries exhibiting strong UA maintain rigid codes of belief and behaviour and are intolerant of unorthodox
behaviour and ideas.
• Weak UA societies maintain a more relaxed attitude in which practice counts more than principles.”

Source: Hofstede Insights: https://hi.hofstede-insights.com/national-culture
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HOFSTEDE’S 6 DIMENSIONS OF NATIONAL CULTURE (3)
Dimension

Long Term
Orientation
Vs.
Short Term
Orientation

Indulgence
Vs.
Restraint

Explanation

Forward thinking vs. Being in the moment
• “Every society has to maintain some links with its own past while dealing with the challenges of the present and the
future. Societies prioritize these two existential goals differently.
• Societies who score low on this dimension, for example, prefer to maintain time-honoured traditions and norms
while viewing societal change with suspicion.
• Those with a culture which scores high, on the other hand, take a more pragmatic approach: they encourage thrift
and efforts in modern education as a way to prepare for the future.
• In the business context, this dimension is referred to as “(short-term) normative versus (long-term) pragmatic.”
Openness vs. Saving face
• “Indulgence stands for a society that allows relatively free gratification of basic and natural human drives related to
enjoying life and having fun.
• Restraint stands for a society that suppresses gratification of needs and regulates it by means of strict social norms.”

Source: Hofstede Insights: https://hi.hofstede-insights.com/national-culture
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HOW THE 6 DIMENSIONS CAN BE USED
• The framework is best used as a general guide to understanding cultural differences and how this influences business
practices.

• The foundation of the framework is comparison, thus your personal culture must always be contrasted against the
desired market/ national culture. Comparison mitigates risks that could negatively impact business relationships and
efficiency through miscommunication and/or unintentional impoliteness as an example.
• Criticisms and caveats:
• Nations are not monoliths – this model is a guide, however every individual has their own personal experiences
influencing their behaviour in addition to their national culture. Behaviour cannot be exactly predicted based on
this model.
• Cultures are not stagnant and data analysis takes time, so it must be noted that these results are snapshots of a
certain time period. The model does not take into account the changing dynamics of cultural diversity, migration
and other influencing factors. The diversity of respondents in terms of positions and industry is limited, but is
being addressed. Data is not available for all countries yet.
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SOUTH / SOUTH-EAST ASIA REGIONS
- SINGAPORE, MALAYSIA, THAILAND,
VIETNAM, INDONESIA AND INDIA
Country comparison – each country is compared vs. Australia on the 6 dimensions
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SINGAPORE - NATIONAL CULTURE MODEL
Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

Singapore exhibits high Power Distance (score 74)
meaning employees expect to be told what to do and
power is centralised with managers.

All dimensions are expressed in a score of 0–100-point scale.

“We” is important in Singapore as a Collectivist society
(low Individualism score of 20). Communication is indirect
so politeness takes precedence over honest feedback.
Australia in comparison is a strongly individualistic
society.
Singaporeans abide closely by the rules not due to
Uncertainty Avoidance (score 8), but a combination of
high Power Distance and high Collectivism.
“Perseverance, sustained efforts, slow results, thrift” are
the cultural qualities supporting Long Term Orientation in
Singapore (score 72).

Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,singapore/
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MALAYSIA - NATIONAL CULTURE MODEL
Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

Challenging leadership is not advised when doing
business in Malaysia. With a score of 100 on Power
Distance, hierarchy is held in high regard. This is paired
with low Individualism (score of 26), resulting in a
collectivist society. Australia in comparison, is a
strongly individualistic culture, where hierarchy is less
important.
Malaysia has a high Indulgence score of 57 (higher than
other South East Asian countries). A high degree of
importance is placed on leisure time and spending
money at will. This also speaks to the low Long Term
Orientation. Saving is not a priority and achieving
goals quickly is desired.

Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,malaysia/
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THAILAND - NATIONAL CULTURE MODEL
“Thailand scores 64 on Power Distance. It is a society
in which inequalities are accepted; a strict chain of
command and protocol are observed.”

Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

With a score of 20 on Individualism, this is a highly
Collectivist society, which shows a long-term
commitment to the ‘group’ whether it be family or
work related. “Personal relationship is key to
conducting business and it takes time to build such
relations thus patience is necessary as well as not
openly discuss business on first occasions.”
Thailand scores 34 on Masculinity, and “has the lowest
Masculinity ranking among the average Asian countries
of 53 and the World average of 50. This lower level is
indicative of a society with less assertiveness and
competitiveness, as compared to one where these
values are considered more important and significant.
This situation also reinforces more traditional male and
female roles within the population.”
Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,thailand
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VIETNAM - NATIONAL CULTURE MODEL
Challenging leadership is not advised in Vietnam as
Power Distance is high (score of 70) and Individualism is
low (score of 20). Hierarchies in Collectivist societies are
central and must be respected.

Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

Unlike Australia, Vietnam scores low on Uncertainty
Avoidance (score of 30) meaning schedules are more
flexible, innovation is not seen as threatening and
punctuality does not come naturally.

Vietnam scores 40 on Masculinity, which makes it a
more Feminine society. Conflicts are resolved by
compromise and negotiation. Incentives such as free
time and flexibility are favoured.
A Long Term Orientation of 57 indicates that the
Vietnamese are able to adapt their traditions (personal
and professional) and tend to save and invest. This also
relates to their relatively low Indulgence score of 35
reinforcing this tendency to save.
Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,vietnam
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INDONESIA - NATIONAL CULTURE MODEL
Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

With a Power Distance score of 78, “managers count on
the obedience of their team members. Communication is
indirect and negative feedback hidden. Westerners may be
considerably surprised with the visible, socially acceptable,
wide and unequal disparity between the rich and poor.”
Being Collectivist (low Individualism score of 14), Indonesia
has a strong preference for explicit social frameworks and
adherence to them.
Australia and Indonesia are only separated by 3 points on
Uncertainty Avoidance . Indonesians have a strong
preference for “the Javanese culture of separation of
internal self from external self.”
Indonesia’s high score of 62 on Long Term Orientation
“indicates that it has a pragmatic culture.” This is also
reflected as a culture of restraint with a low score of 38 on
Indulgence.
Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,indonesia
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INDIA - NATIONAL CULTURE MODEL
A Power Distance score of 77 shows a dependence on
paternalistic leaders and top down communication.

Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

India’s intermediate Individualism score of 48 highlights an
interesting dynamic. The preference for large social
frameworks and conformity to it shows the Collectivist side.
“The Individualist aspect of Indian society is seen as a result
of its dominant religion/philosophy – Hinduism. People are,
therefore, individually responsible for the way they lead their
lives and the impact it will have upon their rebirth.”
“India is actually very Masculine in terms of visual display of
success and power.”
“Nothing is impossible” in India as long as you know how to
“adjust”. India scores 40 on Uncertainty Avoidance and thus
has a medium low preference for avoiding uncertainty.
“In India the concept of “karma” dominates religious and
philosophical thought. Time is not linear, and thus is not as
important as to western societies.”
Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,india
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NORTH ASIA REGION
- CHINA, HONG KONG, TAIWAN, JAPAN
AND SOUTH KOREA
Country comparison – each country is compared vs. Australia on the 6 dimensions
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CHINA- NATIONAL CULTURE MODEL
China believes that there are inequalities between
people and that this is acceptable, evidenced in their
Power Distance score of 80.

Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

Australia and China have a distinct separation when it
comes to Individualism as they sit on opposites sides of
the spectrum. “At 66, China is a Masculine society –
success oriented and driven.”
China has a low score of 30 on Uncertainty Avoidance.
“Adherence to laws and rules may be flexible to suit the
actual situation and pragmatism is a fact of life. The
Chinese are comfortable with ambiguity; the Chinese
language is full of ambiguous meanings that can be
difficult for Western people to follow.”
A score of 87 on Long Term Orientation indicates a
pragmatic and adaptable culture. Indulging is outside of
the cultural norm in China and often people will not
engage with this as it is “wrong”.
Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,china
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HONG KONG - NATIONAL CULTURE MODEL
At 68, Hong Kong has a high score on Power Distance,
indicating a society that believes that inequalities amongst
people are acceptable.

Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

Being a Collectivist society (low Individualism score of 25),
conflict is avoided and personal relationships are central.
Communication in Hong Kong is also indirect to save face.
“At 29 Hong Kong has a very low score on Uncertainty
Avoidance. Adherence to laws and rules may be flexible to
suit the actual situation and pragmatism is a fact of life. ”
Like other Northern Asian countries, Hong Kong culture
favours pragmatism in all contexts due to their Long Term
Orientation (score of 61).
Restrained societies have the tendency to feel that
indulgence is wrong within their social norms. This can be
seen in Hong Kong with an Indulgence score of 17.

Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,hong-kong/
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TAIWAN - NATIONAL CULTURE MODEL
Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

Taiwan has an relatively high score of 58 on Power
Distance, which indicates “that people accept a
hierarchical order in which everybody has a place and
which needs no further justification.”
A score of 17 on Individualism falls under a Collectivist
society where loyalty in all contexts in paramount.
Australia scoring 90 can be considered the opposite,
where individual needs come before the group.
At 69 Taiwan has a high preference for Uncertainty
Avoidance. This is seen through rigid beliefs and
behaviours. Time is money and people have the inner
urge to be busy and punctual.
A pragmatic approach in all contexts is favoured in
Long Term Orientated countries like Taiwan (score of
93), whereas Australia is more focused with the
immediate future or short term.
Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,taiwan
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JAPAN - NATIONAL CULTURE MODEL
At 54 on Power Distance and 46 on Individualism, Japan
is a borderline hierarchical, Collectivist society.

Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

“At 95, Japan is one of the most Masculine societies in
the world. However, in combination with their mild
collectivism, you do not see assertive and competitive
individual behaviours which we often associate with
Masculine culture. What you see is a severe competition
between groups.”

“At 92 Japan is one of the most Uncertainty Avoiding
countries on earth.” Life is highly ritualised and change is
difficult.
Unlike Australians, the Japanese maintain a Long Term
Orientation (88) in their personal and corporate lives.
Restrained societies do not prioritise leisure time. With a
low score of 42 on Indulgence, Japan can be classed as
restrained.
Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,japan/
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SOUTH KOREA - NATIONAL CULTURE MODEL
With an intermediate score of 60 on Power Distance,
South Korea is a slightly hierarchical society.

Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

South Korea, with a score of 18 on Individualism is
considered a collectivistic society. “Loyalty in a collectivist
culture is paramount, and over-rides most other societal
rules and regulations.”
Outside the box thinking or behaviours are not well
received in South Korea with an Uncertainty Avoidance
score of 85.
“At 100, South Korea scores as one of the most pragmatic,
long-term oriented societies.” Priority is given to steady
growth of market share rather than to a quarterly profit.
“The idea behind it is that the companies are not here to
make money every quarter for the share holders, but to
serve the stake holders and society at large for many
generations to come.”
Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,south-korea/
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MIDDLE EAST REGION
- UAE, SAUDI ARABIA AND QATAR
Country comparison – each country is compared vs. Australia on the 6 dimensions
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UNITED ARAB EMIRATES (UAE) - NATIONAL CULTURE MODEL
With a high Power Distance score of 90, hierarchical
order is widely accepted and does not require
justification. This is seen within the family and
organisation structures.

Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

A collectivistic society (low Individualism score of 25)
such as the UAE fosters strong relationships where
everyone takes responsibility for fellow members of
their group.
With an intermediate score of 50 on Masculinity, the
UAE “can be considered to be neither masculine nor
feminine.”

With high Uncertainty Avoidance (score of 80), the
UAE maintain strict beliefs and codes of conduct/
behaviour. “In these cultures there is an emotional need
for rules”. This is in contrast to Australia’s more relaxed
approach and score of 51.

Note: No score available for the United Arab Emirates on Long Term Orientation or Indulgence.

Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,the-united-arab-emirates/
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SAUDI ARABIA - NATIONAL CULTURE MODEL
Saudi Arabia scores high on Power Distance (score of 95)
“which means that people accept a hierarchical order in which
everybody has a place and which needs no further
justification.”

Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

With a score of 25 on Individualism, Saudi Arabia is
considered a collectivistic society. “This is manifest in a close
long-term commitment to the member ‘group’, be that a
family, extended family, or extended relationships.”
Both Australia and Saudi Arabia are considered masculine
societies and “live in order to work.”
Saudi Arabia has a preference for avoiding uncertainty (score
of 80). “Countries exhibiting high Uncertainty Avoidance
maintain rigid codes of belief and behaviour and are intolerant
of unorthodox behaviour and ideas”
Respect for traditions and a relatively low priority to save for
the future are themes of Saudi Arabian culture as seen with
the low score of 36 on Long Term Orientation.
Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,saudi-arabia/
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QATAR - NATIONAL CULTURE MODEL
Qatar’s high Power Distance (score of 93) is especially
interesting as it permeates personal and professional life.
Bosses and mangers are expected to make decisions.
“Titles and proximity to the Royal family play an
important role and it helps the Qatari people place their
colleagues or counterparts in the hierarchy, allowing them
to give appropriate respect to superiors.”

Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

With a score of 25 on Individualism, Qatar is considered a
collectivistic society. “This is manifest in a close long-term
commitment to the member ‘group’, be that a family,
extended family, or extended relationships.”
Qatar shows a moderately masculine score of 55. “Qatar’s
score indicates a tendency towards a Masculine society.”
A score of 80 on Uncertainty Avoidance is “indicative of a
high preference to avoid unpredictability.” Strict codes of
conduct and belief are features of Qatari culture.

Note: No score available for Qatar on Long Term Orientation or Indulgence.

Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,qatar/
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WESTERN MARKETS
- UK, USA AND NEW ZEALAND
Country comparison – each country is compared vs. Australia on the 6 dimensions
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UNITED KINGDOM - NATIONAL CULTURE MODEL
The United Kingdom (UK) and Australia score quite
closely on most of the dimensions, reflecting similar
cultures in these two countries – both being
individualistic, masculine societies that are less inclined
to be hierarchical and more inclined to be indulgent.

Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

The first divergence is Uncertainty Avoidance showing
that the UK with a score of 35, are slightly more
comfortable than Australians with ambiguity. In a
business context this manifests in planning that is not
detail orientated but more of a guide leaving room for
flexibility and innovation.
With an intermediate score of 51 on Long Term
Orientation, a dominant preference in British culture
cannot be determined.

Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,the-uk/
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UNITED STATES OF AMERICA - NATIONAL CULTURE MODEL
The United States of America (USA) and Australia scores
are almost identical in all dimensions of Hofstede’s model.

Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

With low Power Distance (score of 40) and one of the
highest Individualism scores of 91, the USA communicate
informally and expect you to look after yourself. In
business terms, employees are expected to be self-reliant
and display initiative.
“The score of the US on Masculinity is high at 62, and this
can be seen in the typical American behavioural patterns.
This can be explained by the combination of a high
Masculinity drive together with the most Individualist
drive in the world.”
“The US scores below average, with a low score of 46, on
the Uncertainty Avoidance dimension. There is a fair
degree of acceptance for new ideas, innovative products
and a willingness to try something new or different,
whether it pertains to technology, business practices or
food.”
Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,the-usa/
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NEW ZEALAND - NATIONAL CULTURE MODEL
New Zealand and Australia scores are quite close on
many of the dimensions of Hofstede’s model.

Hofstede’s National Culture Model – 6 Dimensions, Country Comparison

New Zealand’s combination of low Power Distance
(score 0f 22) and high Individualism (score of 79)
“translates into a loosely-knit society in which the
expectation is that people look after themselves and
their immediate families.” This also speaks to their selfreliance and informal communication style, much like
Australia.
New Zealand scores 58 on Masculinity and is
considered a masculine society, much like Australia.
Although a score of 33 is low in Long Term Orientation,
it is still higher than Australia, indicating a slight
divergence in cultures. Truth, traditions and living in the
moment are all features of these two cultures.
Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/australia,new-zealand/
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REGIONAL OVERVIEW
Regional comparison – key countries within each region are compared on the 6 dimensions
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SOUTH EAST ASIA – NATIONAL CULTURE MODEL
South East Asia is broadly characterised as a Collectivist
cluster with high Power Distance and variation within
Uncertainty Avoidance and Long Term Orientation.

Hofstede's National Culture Model - Regional Comparison
South East Asia

Although all the countries presented score highly on Power
Distance, Malaysia (100) and Philippines (94) are particularly
high.
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Similarly, Singapore scored lowest in Uncertainty Avoidance
and highest in Long Term Orientation. This could be related to
Singapore’s reputation as a hub for international business.
Indulgence is not a prominent aspect of culture for this cluster,
with the exception of Malaysia. 57 is considered high and
shows a willingness to give in to impulses and desires.
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Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/
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42

SOUTH ASIA – NATIONAL CULTURE MODEL
Generally this cluster tends to score in the mid- high range for
almost all dimensions, with variations across the countries.
This implies that this cluster is diverse in its business cultures
and should not be approached as a homogenous entity.

Hofstede's National Culture Model - Regional Comparison
South Asia
77

When it comes to Power Distance, all countries tend to have
stronger scores indicating hierarchical societies, with the
exception of Pakistan that has an intermediate score.
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While there is variation in the scores, most of these countries
are strongly collectivistic societies with lower Individualism
scores.

Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/
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Sri Lanka is a clear outlier in the dimension of Masculinity (low
score of 10) and is a highly feminine society.
Pakistan and Bangladesh have a higher tendency to avoid
uncertainties when compared to the other South Asian
countries.
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Note: No score available for Nepal on Long Term Orientation.
No score available for Sri Lanka, Pakistan and Nepal on Indulgence.
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NORTH ASIA – NATIONAL CULTURE MODEL
North Asia highlights the dynamic nature of culture and how
culture can vary between countries within a region.

Hofstede's National Culture Model - Regional Comparison
North Asia

The most homogeneous dimension is Power Distance as all
countries within the cluster score highly.
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While all countries are collectivistic societies in this region,
Japan’s score on Individualism is higher than the others. Japan
also clearly diverges from the group as a strongly masculine
society.
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Majority of the countries display a strong Long Term
Orientation, with Hong Kong scoring slightly lower than the
rest at 61. This could be attributed to its international
influences as a business hub and high number of expatriates.
China and Hong Kong display a lower level of Uncertainty
Avoidance, compared with the rest of the cluster.
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Source: Hofstede Insights, https://www.hofstede-insights.com/country-comparison/
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MIDDLE EAST – NATIONAL CULTURE MODEL
The Middle East cluster can be characterised as highly
homogeneous.
The dimensions of Power Distance, Individualism and
Uncertainty Avoidance are examples of these cultural
similarities. All four countries are highly hierarchical (high
Power Distance scores), collectivistic (low scores on
Individualism) societies with a strong tendency to avoid
uncertainties.

Hofstede's National Culture Model - Regional Comparison
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Masculinity shows slight variation with Saudi Arabia being
the most masculine culture among the four countries (with a
score of 60) and Kuwait being the least masculine (with a
score of 40).
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Note: No scores available for Kuwait, Qatar and UAE on Long Term Orientation and Indulgence.
No data available for Oman in this model.
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WESTERN MARKETS – NATIONAL CULTURE MODEL
Despite not being geographically close, the western markets
are rather similar in culture. This cluster displays a low
Power Distance, high level of Individualism and strong
Masculinity with a preference for Indulgence.

Hofstede's National Culture Model - Regional Comparison
Western Markets
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Similar scores among all countries can be seen in
Individualism, Masculinity and Indulgence. Power Distance
is slightly lower in New Zealand, compared to the other
three countries.
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The United Kingdom’s intermediate score on Long Term
Orientation is still higher than all three other countries. On
the other hand its score on Uncertainty Avoidance is lower
than the others, indicating that planning is not detail
orientated but more of a guide, leaving room for flexibility
and innovation.
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This report has been prepared by Food South Australia through the use of Hofstede Insights and other secondary sources,
and is supported with funding from the Australian Government SME Export Hub grant opportunity and the South
Australian Government Department for Trade and Investment.

DISTRIBUTION AND REPRODUCTION OF THIS REPORT
This report is offered as part of the South Australia Food and Beverage Export Hub services, by Food South Australia Inc. to
businesses, on the basis that recipients agree not to copy the material contained within it for other than the recipient’s own
use.

DISCLAIMER
Whilst every effort has been made to ensure the accuracy of the information in this report, Food South Australia makes no
warranties in relation to the information contained herein. No person should act on the basis of the contents of this
publication, whether as to matters of fact or opinion or other content, without first obtaining specific, independent
professional advice in respect of the matters set out in this publication. Food South Australia disclaims any liability for any
loss or damage that may arise as a consequence of any person relying on the information contained in this document.
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